Letter of Transmittal

December 16, 1999

The Honorable George W. Bush

The Honorable Rick Perry

The Honorable James E. "Pete" Laney
Members of the 76th Legidature
Commissioner James E. Nelson

Ladies and Gentlemen:

| am pleased to present this one-year report on the progress of the Socorro
Independent School District (SISD) toward implementing the Texas
School Performance Review (TSPR) recommendations.

In March 1998, TSPR released the results of a five-month study of the
district's operations that included 115 recommendations that could save
SISD nearly $6.3 million over five years. The review was unique because
SISD is one of the few districts in Texas providing year-round educational
programs to its entire student body. In addition, Socorro is one of the
state's poorest and fastest-growing school districts, however, its students
are among the state's best by many academic measures.

In June 1999, TSPR returned to the district to determine how the district's
leadership was putting our proposals into practice, and after another six
months, we are ready to release the progress report. We found that SISD
was moving forward, but the district requested additional time and
assistance to fully understand the recommendations and take action.
Today, the district has implemented, or is in the process of implementing,
107, or 93 percent, of TSPR's recommendations and saving taxpayers
more than $387,000. By 2002-03, SISD expects to realize savings of
nearly $6 million over five years.

Thisis good news, and SISD is to be congratul ated. But, while work has
begun, the work that remains to be done in the areas of facilities, strategic
planning and district accountability will be critical to sustaining the
district's progress. We are confident that SISD is up to this chellenge and
will carry forward with the commendable progress it has made to date.

Sincerdly,



Canile Tt Bylarllin

Carole Keeton Rylander Comptroller of Public Accounts



Introduction

In spring 1998, the Comptroller's office released a performance review of
the Socorro Independent School District (SISD) as part of a nationally
recognized program created by Texas lawmakersin 1991 to identify
savings and improve operational efficiency in Texas public school
districts. The Texas School Performance Review (TSPR) returned to SISD
in summer 1999 to conduct a one-year progress report. This introduction
describes recent changes in the TSPR process.

Improving the Texas School Performance
Review

Comptroller Carole Keeton Rylander, who took office in January 1999,
consulted school district officials, parents and teachers from across Texas
and carefully examined past reviews and progress reportsin an effort to
make TSPR more valuable to the state's school districts. Having worked as
ateacher and later as a school board president, the Comptroller has vowed
to make TSPR more accountable to local school districts and the
communities they represent.

Comptroller Rylander began by establishing new criteria for selecting
school districts for future reviews. Priority will be given to districts that
are performing poorly, either academically or financially, and to reviews
that benefit the greatest number of students. These are the school districts
and children that need help the most.

Recognizing that fewer than 52 cents of every state education dollar is
spent on instruction, Comptroller Rylander emphasizes an approach that
will give local school officials the ability to move every possible dollar to
the classroom. In addition, school districts best practices and exemplary
models will no longer be left buried inside individual TSPR reports.
Instead, Comptroller Rylander has ordered best practices and exemplary
programs to be shared quickly and systematically among all the state's
school districts, and with anyone who requests such information. There
simply is no reason for a district that has solved a problem nestly to keep
the solution to itself. Comptroller Rylander has directed TSPR to serve as
an active clearinghouse of the best and brightest ideas in Texas public
education.

Under Comptroller Rylander's approach, the TSPR team and consultants
will work with districts under review to:



ensure that students and teachers receive the support and resources
needed to succeed,

identify innovative options for addressing core management
challenges facing the district;

ensure that administrative activities are performed efficiently,
without duplication, and in a manner that aids education;

develop strategies for ensuring the continual assessment and
improvement of processes and programs;

understand the links among district functional areas and determine
ways to provide a seamless system of services;

challenge any process, procedure, program, or policy that impedes
instruction and recommend ways to reduce or eliminate obstacles;
and

put goods and services to the Comptroller's"Y ellow Pages Test"
by determining if better, cheaper goods or services can be obtained
from private sources in away that benefits students and taxpayers
aike.

Finally, Comptroller Rylander has opened her door to Texans who share
her optimism about TSPR's potential. Suggestions to improve school
reviews are welcome at any time. The Comptroller recognizes that public
schools deserve all the attention, and assistance, they possibly can get.

Detailed information can be obtained from TSPR by calling, toll-free: 1-
800-531-5441, extension 5-3676, or on the Comptroller's website
(www.window.state.tx.us).

TSPR In Socorro

TSPR began its review of the Socorro Independent School District in
October 1997. Asin previous reviews, TSPR came to El Paso in response
to alocal call for assistance. In February 1997, only days after assuming
his position, SISD Superintendent Don Schulte joined Senator Eliot
Shapleigh in requesting a review of the district. In his letter, Mr. Schulte
expressed pride in the district's accomplishments, but asked the
Comptroller for suggestions that could make a good district even better.

With the help of Gibson Consulting (formerly Neal & Gibson), an Austin
based consulting firm, the TSPR team held public forums at two district
high schools. To obtain additional comments, the review team interviewed
district employees, school board members, students, parents, business
leaders, and representatives from community organizations. In addition,
the team collected comments from |etters to the Comptroller's office and
calls to the Comptroller's toll- free 1-800-531-5441 hotline.



The team aso conducted focus- group sessions and personal interviews
that yielded valuable comments from current and former district
employees, parents, community leaders and students. Written surveys
were sent to all administrators, one-third of all teachers, 480 parents and
250 students. TSPR received responses from 162 teachers and
administrators, 34 parents representing 13 of the district's campuses, and
237 students. A number of one-on-one interviews helped the review team
fine-tune its findings and recommendations.

The review team targeted 12 areas:

District organization and management
Educational service delivery and student performance
Community involvement

Personnel management

Facilities use and management
Financial management

Asset and risk management
Purchasing and distribution

Computer technology

Food services

Transportation

Safety and security

TSPR found that SISD is one of Texas fastest- growing school districts,
having doubled in size over the last 10 years, and aso one of the poorest,
ranking 852nd out of 1,037 Texas school districts in property wealth per
pupil. More than 70 percent of the nearly 22,000 students are
economically disadvantaged; 89 percent are Hispanic, 9 percent are
Anglo, and 2 percent are members of other minorities.

While many districts cite large numbers of minority and economically
disadvantaged students as reasons for declining student performance,
SISD assumes that all students can succeed. In 1997-98, the Texas
Education Agency (TEA) rated one SISD campus as"exemplary,” eight as
"recognized," and 13 as acceptable, with no campuses rated "low-
performing.”

SISD has an annual operating budget of $114 million; a staff of 2,800
teachers, administrators, and support workers; and 23 school campuses
and three support facilities containing nearly 3 million square feet of floor
space on 322 acres of land.

Overdl, we found a well-managed district with alaudable level of parent
and community involvement, consistent increases in student performance,
and cutting-edge technology. These successes have occurred despite rapid



growth, which has caused the district to hire constantly and build new
schools almost annually.

Aswith every district reviewed by TSPR, the review team found
opportunities to improve SISD. In the area of district management, the
organizational structure was lean at the top, but overstaffed at the
departmental level in severa areas. The board lacked an internal audit
function to address internal control and compliance issues. District
procedures were documented inadequately, which inhibited SISD's ability
to improve its processes and assess its automation requirements. Academic
programs at the district faced three significant challenges: the rapid
inadequate eval uation mechanisms for special educationa programs; and
SISD's lack of long-term strategic planning for instructional services.
Other themes of TSPR's report included SISD's need to automate several
processes and operations; strengthen its planning and forecasting
processes; and improve its methods of tracking and monitoring
performance.

Now we have returned to check on SISD's progress toward the goals
outlined in our original report. During the initial follow-up visit in June
1999, TSPR found that progress was ongoing, but district administration
had questions and concerns. SISD has suffered some setbacks to full
implementation of TSPR's proposals, including the brief absence of the
district's superintendent. Today, twenty-one months after the Comptroller's
origina March 1998 review, work has begun on TSPR's
recommendations.

Beginning on July 17, 1998, the superintendent launched a massive three-
step restructuring of the district. The goals of the restructuring were
"further flattening the organization to enable a strengthening of the
district's decentralized decision making philosophy, while fostering
increased communication between the superintendent and the campuses,
dlightly reducing administrative overhead costs; and building vertical
teaming, as opposed to an emphasis on grade level support.”

Thefirst step consisted of changing the reporting line of the principals
from the assistant superintendent for Instruction directly to the
superintendent; laterally reassigning two Instruction Department directors
to the Superintendent's Office to serve as campus liaisons; and filling the
vacant assistant superintendent's position in the Personnel Services
Department through a lateral transfer. The district aso folded much of the
Department of Instruction into the Department of Strategic Planning, with
anew department title-- Department of Instructional Services--achange
made to emphasize the district's service-oriented philosophy. The second
step required each department to conduct its own review and make
recommendations for internal restructuring. The fina step resulted in a



recommendation to the board to add an internal auditor position, as
recommended by TSPR. All three steps of the restructuring were complete
by September 1998.

It's important to note that the district has begun many initiatives in the last
few months that will take time to complete. In addition, severa district
operations face challenges that require more attention than others.
Nevertheless, TSPR urges SISD to take time for the necessary planning
and reflection to prevent future difficulties and ensure that this well-run
district continues its tradition of success.



Summary of Savings and Report Card

Summary of Savings

TSPR's

Projected Savings

1998-1999

Initial Annual Net Savings

Total

Savings
Projected
by TSPR

SISD's
Actual
and
Proj ected
Savings

$1,055,791  $387,108

Difference

($668,683)

TOTAL SAVINGS PROJECTED FOR 1998-2003 $6,334,499 $5,796,320 ($538,179)

Socorro ISD Report Card

Chapter

District Organization and
Management

Educational Service
Delivery and Student Performance

Community Involvement
Personnel Management
Facilities Use and Management
Financial Management
Asset and Risk Management
Purchasing and Distribution
Computers and Technology
Food Services
Transportation

Safety and Security

Overall Grade

8

13

4
12

11

11
11

16

115

5

11

69

In

Total Complete Progress

3

38

Not

0

Implemented Rejected

0

N

Per cent
Complete/ln
Progress

62.5%/37.5%

84.6%/15.4%

75%/0%
66.7%/25%
45.5%/45.5%
33.3%/44.4%
40%/60%
85.7%/14.3%
54.5%/36.4%
36.4%/54.5%
56.3%/37.5%
87.5%/12.5%
60%/33%

Grades

Satisfactory

Excdlent

Needs Work
Satisfactory
Satisfactory
Needs Work
Satisfactory
Excellent

Satisfactory
Satisfactory
Satisfactory
Excellent

Satisfactory



Excellent = More than 80% complete
Satisfactory = 80% to 100% complete or in progress
Needs Work = Less than 80% complete or in progress



Exemplary Programs and Practices

TSPR's review highlighted numerous exemplary programs and practicesin
SISD. These programs and services are presented below, with updates on
how SISD has enhanced them even further. The Comptroller encourages
other school districts throughout Texas to examine them and determine
whether they can be adapted to meet local needs.

SISD is astable district that enjoys the support of the community,
local businesses, and parents. A sense of camaraderie and purpose
makes SISD a highly desirable employer among area teachers,
administrators, and other professionals.

S SD continuesto grow in size. In addition to teachers, support
personnel such as aides, bus drivers, cafeteria workers, office
personnel and others are needed to support the district's
educational focus. To ensure that SSD continues to attract the
brightest and best, the board provides salaries and hourly wages
comparable or dightly above those paid by other districtsin the
area. The board maintains this competitive salary schedule
through continued studies by the Human Resources Department as
well as outside agents. In addition, the board has a mechanismin
place whereby employees may challenge their salaries.

SISD is one of only a handful of Texas school districts that has
successfully implemented a year-round education (Y RE) program.
Under YRE, the standard 175-day instructiona year is broken up
by shorter vacation periods spaced throughout the year, rather than
atraditional summer break. Y RE maintains continuous learning
programs for students; the multi-track Y RE used in some SISD
schools, in which some students are in school while others are on
vacation, allows for more efficient use of limited classroom space.

S SD continues to use YRE as a tool for getting the most out of its
school buildings. Elfida P. Chavez Elementary is an example of the
effective use of a multi-track YRE to accommodate student
enrollment growth. Chavez Elementary opened during the 1997-98
school year with a student population of 850 students. During the
1998-99 school year, enrollment at Chavez rose to 1,250 students,
at a time when two tracks were available to accommodate
students. With the continued construction of new housesin the
Chavez attendance area, S SD found it necessary to increase the
number of tracks fromtwo to four for the 1999-2000 school year,
which allows the school to serve 1,550 students.



While 61 school districts in Texas provide some form of YRE,
only two districts, Brownsville and Socorro, provide multi-track
programs. Brownsville does not, however, provide Y RE
districtwide. According to a spokesperson from the Texas
Education Agency, Socorro's YRE program is aflagship in Texas
as it has been in operation longer with more success and less
controversy than any other district's. The success of the program is
due primarily to an exhaustive planning effort that incorporated
input from the entire community.

Throughout the years, the number of tracks at the various schools
have changed. It has dropped to a single track in areas where the
population has remained static. Some schools where the
population is continuing to grow have two tracks; several high-
growth areas have had to increase the number of tracksto three or
four. Whether students are served in a single or multi-track, SSD
has kept its primary focus on education.

As already noted, SISD's student performance is very good, with
two exemplary campuses, three recognized schools, and 15 schools
rated acceptable during the last school year, as measured by test
scores on the mandatory Texas Assessment of Academic Skills
(TAAYS); no SISD schools were rated as low-performing. In
addition, SISD has increased its passing rate every year since 1993.

Student performance continues to be a source of pride for the
district. In 1998-99, for the first time, S SD was named a
Recognized School District by TEA for its student's achievement.
The district had one exemplary school; nine recognized schools;
13 acceptable campuses, including the alternative education
campus, and no low-performing campuses. S D isthe only
district out of eight in EI Paso County to receive a recognized
rating in 1998-99.

SISD'sinstructional technology is a specia strength of the district.
SISD has made significant investments in technology since the
early 1990s, and today, the district's students and staff members
have more than 12,000 e-mail accounts and access the Internet
more than 72,000 times each day. The district offers about one
computer for every 10 students, a ratio exceeding both the national
average of 12 to one and the Texas average of 10.2 to one.

Ayear and a half after the initial report, SSD remains a leader in
instructional technology. The district's students and staff members
now have more than 28,000 e-mail accounts and access the
Internet more than 300,000 times each day. The district provides



about one computer for every five students, a ratio greatly
exceeding both the national and Texas averages.

SISD's "Dream Machine,” a mobile classroom funded by federal
Title | grants, houses a library, two computer workstations, a
televison with VCR, acraft area, and areading area. The Dream
Machine travels throughout the district allowing community
members to check out books, use computers and participate in
activities designed to make young environment and help them get
ready to start school.

Additional functions and activities provided by the "Dream
Machine" include tutorial and remedial servicesto all school-aged
children during inter -session periods.

SISD's Special Education programs feature excellent, systematic
pre-referral strategies that minimize referrals to specia education,
aswell as several programs designed to increase the inclusion of
specia education studentsin regular educational settings. The
digtrict's "Class Within A Class' model is a teaching arrangement
in which students with similar disabilities are placed in the same
general education classroom and co-taught by regular and special
education teachers.

In addition to regular in-service training on pre-referral strategies
and procedures, when S 3D teachers have questions about how to
work with students, they are encouraged to visit other teachers
classrooms and obser ve effective teaching techniques.
Instructional specialists also are available to demonstrate
appropriate instructional strategies for teachers.

SISD has numerous innovative and successful programs designed
to prepare students for employment and higher education. For
example, its Health Professions Academy is a four-year, in-school
magnet program that was selected by the U.S. Department of
Education as one of the nation's most innovative programs in 1994.
The Naval Junior Reserve Officers Training Corps builds
leadership and citizenship in participating cadets. Another example
is Socorro High School's Media Production classes, which develop
communication skills and give students hands-on experience with
broadcast quality equipment.

S SD added the Academy of Careersin Education at Socorro High
School in 1998-99 and a Career Academy for Teachers at
Americas High School for the 1999-2000 school year. Both
programs prepare students for a career in education. Two other



programs designed to prepare students for technology-related
occupations immediately upon graduation from high school are
offered at Americas High School and technical program at
Montwood High School. Graduates can often earn a $40,000 per
year entry-level salary.

SISD took advantage of the state's Instructional Facility Allotment
(IFA) program, which allows the state to pay portions of the debt
service used to build qualified school facilities, and received $1.3
million from the program for the 1998-99 school year.

The district continues to take advantage of programs that provide
additional revenues for facilities. For the 1999-2000 school year,
the district received $1.1 million from the IFA programto pay for
bond interest and principal. This program paid for 70 percent of
the district's bond service in 1998-99 and will pay for 75 percent in
1999-2000.



TSPR Key Recommendations

Even in the best-run public school districts, TSPR has never failed to find
room for improvement. SISD was no exception. Much of the district's
leadership is committed to positive change, a fact that is underscored by
the fact that 93 percent of TSPR's recommendations already have been
implemented or are in progress.

Following are some of the key recommendations identified by
administrators and staff members as having the greatest effect on the
district's overall operations. The highlighted recommendations are
arranged by chapter and area of operation as contained in TSPR's original
report. The comments come from the district's administrators.

District Organization and Management

1. Reclassify managerial positionsto reflect consistent level of responsibility.

The digtrict expanded this recommendation to include all positions within the
district. SISD hired a professor from the University of Northern Illinois, a noted
expert in job classifications, to assist them in developing a comprehensive job
classification system. The new classification system will help the district attract
and retain the brightest and best teachers and administrators, while bringing
greater equity to the system.

4. Develop along-range strategic plan and coordinate all planning efforts
through the assistant superintendent for Strategic Planning.

The didtrict stated this recommendation rose above the rest because it will
eventually benefit the entire school system. The planning process will provide
focus and a mechanism to set district priorities. Effective implementation plans
also will guide budget preparation and help campuses and administrative
functions better understand their role in the educational process.

7. Centralize control of policy manual updatesin the Superintendent's Office
and set up a system to ensure that updates are madein a timely fashion.

The district not only centralized updates but placed the policies on its interna
website, allowing faster distribution of policy information and greater



accessibility by staff to policy information. Policy changes now are available to
all employees immediately upon initial distribution.

Educational Service Delivery and Student
Performance

18. Streamline the identification procedure for the SISD gifted and talented
program.

When TSPR first visited the district, controversy surrounded admission to the
gifted and talented program. Some children were being placed in programs that
did not meet their needs. By streamlining the process and better defining its
criteria, by using a structured, two-step assessment process, students are being
identified and served in programs that more directly meet their needs.

21. Upgradethe alternative program to better meet the needs of its students.

At the time of theinitial review, SISD's alternative program was in disarray.
Passing rates at KEY S Academy were significantly lower than alternative
programs at a neighboring district; the curriculum was academically and
technically less demanding than the mainstream district curriculum; the safety and
security of staff and students was at risk because bus routes for KEY S students
went through rival gang territories; and discipline was lax.

The campus discipline program was revised using Glaser's Quality School
concepts and the Johnson Institute's Respect and Protect program. The district felt
consistent discipline was a key to success in the alternative program. Good
student conduct earns points towards release; students displaying bad conduct
receive tickets that then result in fines or community service.

Community Involvement

25. Institute a system that ensuresthat all areas of the community have adequate
opportunities to voice concer ns and opinions about district activitiesand
policies.

In April and May 1998, the Communications Department arranged a series of
public meetings throughout the district to gather community input. The Board of
Trustees then began periodically holding meetings at local schools. One trustee



even began holding open meetings he called "afternoon teas" at the schools, at 6
p.m., to discuss issues important to the community. All of these initiatives
resulted in the district receiving more input from the community.

26. Develop policies and proceduresto expedite the processing of Personal
Action Forms.

The district took immediate steps to reduce the time required to process Personal
Action Forms. Processing now takes, on average, four business days, a 375
percent reduction in the time required at the time of the initial review. The district
eliminated a bottleneck by delegating signature responsibilities to three directors.
The Human Resources Department has had favorable comments about this change
from campuses across the district.

30. Track time accrued by Fair Labor Standards Act nonexempt employees at
the district level to ensurethat U.S. Department of Labor regulations are
followed.

The digtrict installed time clocks in 1999 to help supervisors more effectively
track the time of nonexempt employees. The district conducted Fair Labor
Standards Act training in December 1998 and June 1999, as well as training on
the proper use and maintenance of time clocks. Bringing the district into
compliance with federal regulations was important, but having better control over
nonexempt employees time will improve management and operationsin al
support aress.

36. Create a set of required training topicsfor all district employees.

The district devel oped and taught mandatory training for employees on Safety,
FLSA, How to Create Proper Documentation, Sexual Harassment, and
Technology 101. Thistraining has helped district employees to hear and
understand the expectations of the administration and more uniformly comply
with those expectations.

Facilities Use and Management

38. Develop along-range facilities master plan and facilities planning process.



40.

42.

SISD hired Texas Association of School Boards consultants to assist the district in
developing a long-range master plan and facilities planning process. Thisis
critically important because of the district's fast growth.

Develop a design development and construction standar ds handbook using
life-cycle costing analysis.

SISD isin the process of producing a handbook, using Alief 1SD's design
development and construction standards handbook as a prototype. A consultant is
assisting with this effort. Thiswill help ensure that the design of new schools and
additions are efficient.

Develop an Americans with Disabilities Act (ADA) compliance plan.

To ensure that its planning and construction projects are based on anticipated
needs, the district retained a consultant to assess its current facilities and develop
afacilities master plan. The development and implementation of an ADA plan
will be undertaken as part of the facilities master plan.

Financial Management

49,

53.

Require the Finance Department to perform a complete fiscal feasibility
analysisfor every project or financial decision requiring board approval.

While mid-year changes in administrative personnel delayed implementation of
this recommendation, the new director has begun conducting fiscal feasibility
analyses. Thisis particularly important because it allows the district to see the
costs and benefits of proposed major projects and gives the board sufficient
information to evaluate the risks and make an informed decision.

Ensurethat all original signed checks are mailed and delivered by someone
outside the department originating the check.

A number of internal control weaknesses left SISD at risk. Payroll and Accounts
Payable departments checks now are distributed by the Operational Services
receptionist. This change will prevent employees from being able to issue and
mail a check to themselves.



57. Create a full-time position in the Division of Strategic Planning to over see
grant writing.

Oversight responsibility of grant writing was assigned to the director of Research
and Analysis, while ajob description for the position was considered by the board
for approval. The district also subscribed to three grant alert periodicals and
services to screen and disseminate opportunities to potential applicants
(campuses, departments, or individuals) at least twice a week. Upon approval of
the position by the board, it will be posted and filled.

Asset and Risk Management

59. Perform cash forecasting on a daily and monthly basis and sweep more
money into higher-yield investments.

The district implemented procedures to forecast daily and monthly cash reserves,
in what the district described as a significant change. As of January 1999, the
district used daily and monthly forecast data to adjust for a potential cash shortage
in August, averting a districtwide crisis that could have been an embarrassment at
the end of the budget cycle.

Purchasing and Distribution

67. Purchase and install an automatic reorder point system and reduce
war ehouse and transportation inventory by establishing minimum and
maximum inventory levels.

SISD implemented this recommendation immediately and while the district did

not realize savings in the first year, it anticipates five-year savings approaching
$400,000.

Computers and Technology

74. Set performance targets for beginning and completing work requestsand
monitor response time against these tar gets.



Didtrict technology management stated this was the most important
recommendation from their perspective because they are a service organization.
Implementing performance standards for a wide variety of services performed by
Information Technology (IT) staff is never easy. IT management drafted initial
performance standards during summer 1998 and revised them based on an
analysis of the datain July 1999. Now, any work order that is not resolved in five
days is elevated in priority and assigned to the most senior technician for
immediate resolution, netting a significant reduction from an average resolution
time of 14 days.

Transportation

100. Establish a regular bus procurement program to replace buses every
15 years, and retirethe oldest busesin SISD's bus fleet.

SISD has serioudly considered the fact that its buses are aging and its routes need
constant expansion to accommodate growth. The district presented a ten year
procurement plan to the board in October 1998 and is planning to buy a minimum
of 38 buses during the 1999-2000 school year. A committee of district parents and
personnel have begun meeting to identify budget requirements.

Safety and Security

110. Comply with state law and district policies and proceduresto ensure
consistent application of discipline management practices.

Conduct Violation Report, Law Enforcement Case Information and Interrogations
and Searches forms to document necessary discipline information based on the
Student Code of Conduct. Discipline occurrences are reported to the Safe and
Drug Free Schools division at TEA and to the Department of Student Servicesin
monthly Campus Discipline Reports. SISD now is in compliance with state law
and district policies and procedures.

112. Link the number of attendance officersto attendancerates at district
schools.

SISD, like al independent school districts in Texas, receives money from the state
based on average daily attendance. The district added three new attendance officer



positions for the 1999-2000 school year. Improved attendance should result in
about $1.2 million in additional state funds over the next five years.



What Still Needs to Be Done

SISD has made progress, but if progressis to be sustained there are certain
key issues that must be addressed. This section stops short of discussing
each recommendation needing work, and concentrates on the broad topics
or key issues that TSPR believes have the greatest potential for future
improvement.

Facilities

One of the most important issues facing SISD is facilities use and
management. While the district is making progress in this area by hiring
consultants to assist with development of along-range master plan and
facilities planning process, construction standards handbook, and ADA
compliance planning, much work remains to be done. SISD is one of the
state's fastest- growing districts, and it is imperative that the district take
steps, such as completing along-range facilities master plan and design
development and construction standards handbook, to meet the needs of
its growing student population.

Planning

Strategic planning is another imperative for the district. The absence of a
plan and a coordinated approach to planning has resulted in problems for
the district in the past, such as the construction of additional schools that
reached their maximum capacity immediately after opening. The board
has approved a strategic planning process that the district will implement
during the 1999-2000 school year. While the plan is a good starting point,
SISD must follow up on this plan with processes for measuring progress
toward goals and for reviewing and updating the plan annually. This
planning and monitoring effort is critical to sustained progress in the
district.

Financial Management

Accountability is yet another important issue. While the district developed
new reports regarding employee mobility, annual employee attendance
and new hires, transfers and resignations, the information contained in
these reports still is not adequate for the board to evaluate SISD's
efficiency. Financia and staffing reports containing per-unit data such as
transportation costs per mile, number of employees per students served,
long-term trend analysis of historical information and peer-district
comparisons of key financial and efficiency data would facilitate the



board's understanding of the district's financial status, progress and
productivity, and provide a foundation for improved district
accountability.

A find issueisfiscal feasibility analyses for projects or decisions that
require board approval. As discussed in the original report, feasibility
studies to determine the costs and berefits of each major project should
give the board sufficient information to evaluate risks and make informed
decisions. While a new director of Finance has begun conducting fiscal
feasibility analyses on al new projects, the procedure has not been
instituionalized.



SISD’s ldeas for Improving the TSPR Review Process

TSPR does not assume that its process for school district reviews cannot
be improved. Asin the districts TSPR reviews, there always will be
elements of the review method itself that can be improved or carried out
differently. As part of the progress report preparation, we ask districts
what went right and what went wrong-and how we might do better.

SISD administrators and board members offered helpful suggestions to
improve our future school district review. They commended TSPR on a
professional, thorough and non-threatening report that prompted the
district take a serious look at how it was operating and to make necessary
improvements. They also commented that the process was a good
collaboration betweenthe state and the district.

In reviewing the reviewers, SISD administrators and board members
offered a number of hints to help us improve our own work:

District administrators pointed out instances in which TSPR
missed essential information and consequently, devel oped
recommendations based on an incomplete story. TSPR suggested
that the district should conduct an energy audit to reduce costs at
Montwood High, Helen Ball Elementary and Sierra Vista
Elementary. Sierra Vista Elementary and Capt. Walter E. Clarke
Middle schools are a single campus; however, the review team
erroneously attributed all energy coststo Sierra Vista. Also, TSPR
suggested that the district cooperatively purchase fuel and tires. At
the time of the review, however, tires aready were being
purchased cooperatively through the state's General Services
Commission. These facts were missed either during the findings
meeting between the district and TSPR, at which the district has an
opportunity to review and verify the facts and findings in the
report, or were submitted after the meeting and inadvertently
omitted from the final version. TSPR will attempt to reemphasize
the importance of verifying the facts during its findings meetings
and also will review its internal fact verification process for
procedures that may be improved.

SISD officias felt that TSPR underestimated the cost of
implementing several recommendations. TSPR strives to provide
conservative fiscal estimates but will continue to refine the process
to ensure that both costs and savings estimates are as accurate as
possible.

Didtrict administrators did not think that the use of "industry
standards’ in some areas of the report were redlistic for SISD.
While industry standards are never completely transferable for any



district's operations, TSPR continues to believe they are valuable
tools that districts can use as a basis for measuring their
performance when peer data is not available.

Because the public forums had such a small turnout, some district
officials suggested that TSPR reconsider that particular method of
gathering public input. The public forum, however, is only one
method that TSPR uses to gather public input. Surveys, focus
group sessions, and personal interviews also are used extensively.
In some districts, the public is eager to attend public forums, while
in others they are reluctant. Participation, unfortunately, cannot be
determined in advance. Despite the lower turnout in SISD, it is
imperative that we continue to give the public every opportunity to
give us their uninhibited opinions about the district.

District administrators would like to see a greater number of TSPR
team members attend the meeting at which the district reads and
verifies the findings in its report. They said this would make these
meetings proceed more smoothly and rapidly. Under Comptroller
Rylander, the TSPR team has been expanded, which may make it
possible for larger teams to attend finding meetings in the future.
Board members suggested that TSPR return to districts
continuously every two to three years after the initial one-year
progress report so that the report remains a living document.
Several district administrators also felt that an earlier return to
check on progress might have prompted the district to earlier
action, citing the progress made between the June visit and the
eventual release of this report as evidence. Comptroller Rylander
recently authorized a return to Tyler for a three-year progress
report of that district. How often and when TSPR visits districts
after the initial progress report again will depend on available
resources.



Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected | Actual | Projected
Five-Year | Savings | Five-Year
Rec General Implementation | Savings (Costs) Savings
# | Recommendation Status (Costs) To Date (Costs) Comments
CHAPTER 1: DISTRICT ORGANIZATION AND MANAGEMENT

1 | Reclassify In $0 (%$29,000) | ($44,000) | SISD retained
managerial Progress the services of a
positions to reflect university
aconsistent level professor, an
of responsibility. expert in job
(p. 31) reclassifications,

toreview all
managerial
positions and
revise job
descriptions to
achievethe
desired level of
consistency.
The district has
reclassified a
dozen positions
to date. SISD
and its
consultant are
18 monthsinto a
two year
project.

2 | Conduct Complete $0 $0 $0 The staffing
organizational committee
staffing analy ses formally meets
annually to ensure with each
appropriate principal and
staffing and manager several
management times during the
levels throughout year to conduct

the district. (p. 32)

organizational
staffing analysis
to ensure
appropriate
staffing and
management

levels
thraninhni it tha




district.

Update the site-
based decision-
making plan to
provide schools
with additional
structure and
guidance. (p. 34)

Complete

The Education
Planning
Advisory
Committee
(EPAC), the
district Planning
and Decision
Making
Committee, and
the Board
Instruction
Committee
updated and
disseminated the
site-based
decision-making
plan to
campuses and
district
committees. The
committees used
the Texas
Education
Agency's
Resource Guide
for Integrated
District and
Campus
Planning and
Decision
Making and
district policies
governing
School
Improvement
Teams, as
guidesto
develop the
district and
campus plans.

Develop along-
range strategic
plan and
coordinate all
planning efforts
through the
assistant
superintendent for
Strategic
Planning. (p. 37)

Progress

The Texas
Association of
School Boards
(TASB) briefed
the board in fall
1998 regarding
the essential
elementsof a
strategic plan.
The board
approved a

atratenic




planning
process on June
17,1999, which
will be

implemented
during the 1999-
2000 school
year.
Develop Complete $0 $0 The board
performance developed three
reportsfor the new reports
board to improve detailing
district employee
accountability. (p. mobility; yearly
39) employee
attendance; and
new hires,
transfers, and
resignations.
The board
receives copies
of the reports at
periodic
intervals.
Create an internal Complete ($213,260) ($268,170) | The position
auditor position was created and
that reports filled on
directly to the November 9,
board. (p. 42) 1999. An audit
planisbeing
developed.
Centralize control Complete $0 $0 SISD developed
of policy manual Administrative
updatesin the Regulation BF,
Superintendent's which addresses
Office and set up district
asystemto ensure procedures for
that updates are policy updates.
madein atimely All policies are
fashion. (p. 44) distributed
districtwide and
updated policies
also are
availableviathe
Internet.
Develop In $0 $0 Thedistrict is
documented Progress formalizing
operating existing
proceduresfor all operating
departments and procedures for
ensure they are the Personnel

lrant 1intn Aata (N

Qorviiroc




45)

Department.

Totals-Chapter 1

($213,260)

($29,000)

($312,170)




Appendix A - Status of Recommendations and

Savings
SISD'S
TSPR's Proj ected
Projected | Actual Five-
Five-Year | Savings| Year
Rec General Implementation | Savings | (Costs) | Savings
# | Recommendation Status (Costs) | ToDate| (Costs) Comments

CHAPTER 2: EDUCATIONAL SERVIC

E DELIVERY AND STUDENT PERFORMANCE

9 | Focusdistrict Complete $0 $0 $0 The district
efforts on offersagreater
increasing all variety of
students Advanced
participation in Placement (AP)
advanced courses classesin all core
and college areas including
entrance testing. Social Studies
(p. 56) and Science.

SISD also
expanded the
number of
teacherseligible
toteach AP
classes by
enrolling themin
and graduating
them from a
certified
instruction
program offered
by UTBEI Paso.
10 | Develop aplanto Complete %0 $0 $0 Withinput from
serve increasing parents, teachers
enrollments and
effectively and administrators, a
efficiently while plan was
equalizing developed for
enrollment at implementation
schooals. (p. 65) during the 2000
school year. This
plan takes effect
in June 2000
with the opening
of three new
schools.
11 | Create a specialist Complete ($267,380) $0 $0 The district

Nnncitinn in tha

| atarallvs




Division of
Strategic Planning
to evaluate SISD
programs. (p. 68)

transferred a
director from
another
department to the
position of
director of
Research and
Analysis at no
additional cost to
the district.

Require each
school in SISD to
submit a written
description and
assessment of its
Bilingual and ESL
curricula. (p. 72)

Complete

The director of
Bilingual
Education
provided teachers
on each campus
with revised
curriculum and
instruction
guidelines,
including
instructionsfor
written plans and
assessments, for
the district's
Bilingual
Immersion
Program. The
staff monitors
teachers' use of
state-adopted
materials through
classroom visits.
The district also
surveyed parents
in English and
Spanish about
ways the district
could better
inform parents
about the goals
and objectives of
bilingual
education.

13

Require the
director of
Bilingual
Education to set
standards for the
equitable
expenditure of
bilingual funds at
each schoal. (p.
74)

Complete

Thedirector of
Bilingual
Education now is
inthe
expenditure
approval loop.
The director must
approvethe
division's budget.

Camniic




administrators
and teachers
received a copy
of Bilingual
Education
Allotment code
and the director
explained how
the allotment
could be spent.
The director also
made
recommendations
regarding what
materials,
supplies, and
instructional kits
principals should
provide their
teachers.
However, site-
based
management
precludes the
director from
requiring that any
specific program
and/or materials

be purchased.

14 | Provide additional Complete ($13,000) | ($1,000) | ($1,000) | In June 1998,

training and SISD's

support for administrators

teachers and became part of

administrators in the National

the elementary Institute for

and secondary Urban School

schools with the Improvement and

highest rates of received $2,000

referral to special for their

education. (p. 83)

campuses to use
for professional
development.
The district also
asked the
Educators
Professional
Advisory
Committee
(EPAC) to
include strategies
in the district and
campus plans to
strengthen

roniilar adiicatinn




intervention

activitiesfor
students who are
not successful in
the classroom.

15 | Create atask force In $0 To prepare for
to develop along- Progress this the district
term strategic plan appointed atask
to decrease the force to develop
share of special along-term
education students strategic plan
exempted from during the 1999-
TAAS. (p. 87) 2000 school year

to decrease the
number of
special education
students
exempted from
TAAS. State law
has changed
since the report
was issued,
altering certain
exemptions. The
task force should
factor these
changesinto its
plan.

16 | Designatea Complete (%$25,000) Due to budget
parent-school restrictions, a
liaison for special stipend for a
education and parent-school
make this part of liaison for special
the employee's education was
ongoing duties. (p. not approved.
88) However, the

Instructional
Specialistsfor
Specia
Education have
assumed the
responsibility.

17 | Redirect aportion Complete $0 The district
of the district's redirected funds
compensatory from State
education funds to Compensatory
the elementary Education to
schoolsfor early reduceclasssize
intervention and used Title|
programsin and district funds
reading and to share costs
mathematics. (p. with the Urban
95) QrstAmic




Initiative for the
math program.

18

Streamline the
identification
procedure for the
G/T program. (p.
106)

Complete

Thereisnow a
two-step process
that gifted and
talented campus
coordinators
follow when
identifying
students for the
G/T Education
program. If
students do not
meet the criteria
under the first
step, they are not
administered the
final qualifying
criteria. Also, a
committee was
formed to set
guidelines that
will ensure
consistency
throughout the
district during the
screening
process.

19

Develop a
strategic plan to
serve SISD's G/IT
students. (p. 108)

Progress

The director
provides G/T
education
certification
incentivesfor all
teachers. The
district also
adopted a new
policy for the
G/T program.
Thedivisionis
developing a 5-
year plan for
addressing the
needs of the
gifted and
talented students.

Construct physical
barriersto
separate students
attending KEY S
Academy from
administrative
offices. (p. 110)

Complete

($3,600)

The campus
discipline plan
was revised
based on William
Glasser's Quality
School concepts

and the Johnson
Intitite'e




Respect and
Protect program.
Consistent
implementation
has created a
safer, more
orderly campus.
Students earn
pointsto gain
privileges at
KEYS and
toward exiting to
their home
schools. A
School Resource
Officer
(SRO)was added
to the staff. He
issues tickets for
disorderly
conduct and/or
arrests students
and turnsthem
over to the El
Paso Juvenile
Probation
Department.
Students who
receive tickets
appear beforea
magistrate.
Group and
individual
mediation has
been
implemented.
Theuniform
policy strictly is
enforced.
Students who
cause
disturbances on
the bus are
removed.

21

Upgrade the
aternative
program to better
meet the needs of
studentsin that
program. (p. 114)

Complete

In addition to the
efforts mentioned
above, the
curriculum for
the dternative
programis
focused on
improving
student behavior
firct All ctiidante




take alife skills
class based on
"Reconnecting

Y outh”,
approved by
TEA for state
elective credit.
Classsizesare
smaller and there
isan instructional
aidein each
classroom, so
studentsreceive
more individual
attention.

Totals-Chapter 2

($308,980)

($1,000)

($1,000)




Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected | Actual | Projected
Five- Savings Five-
Year (Costs) Year
Rec General Implementation | Savings To Savings
# | Recommendation Status (Costs) Date (Costs) Comments

CHAPTER 3: COMMUNITY INVOLVEMENT

22 | Combinethe Not $276,432 $0 $0 While the district
Communications, Implemented agreed with the
Specia Events original
and Partnerships, recommendation,
and Community the growth in the
Education number of
departments into students being
one director and served in the
three coordinators. district (an
(p. 128) increase of 3,235

studentsfrom
fall 1997 to fall
1999), led the
district to
conclude that
these staff are
necessary.

23 | Include user Complete $0 $0 $0 A "trainthe
training in query trainer"
and report requirement for
generation in the Information
specifications for Systems (1S)
the new personnel was
districtwide included in the
financial software. software
(p. 129) solicitation. 1S

developed
customized
training sessions
for all users.
Training on

query and report
generation began
in June 1999 for
"front line users"
and will continue
at alater date for

adminictratnre




Grant managers,
however,
continueto use
Quicken to track
grants because of
limitation in
Pentamation, the
new software
system.

24

Expand SISD's
useof radio asa
method of
communicating
with the
community. (p.
132)

Complete

The
Communications
Department
trained members
of the Public
Relations Team
to submit public
service
announcements
to radio stations.
The department
also developed a
radio station fax
list that can be
used when
sending out
mediareleases.
The
Communications
Department also
helped local
radio stations
secure qualified
professionals
from the district
to be guests on
local talk shows.

25

Institute asystem
that ensures that
all areas of the
community have
adequate
opportunities to
voice concerns
and opinions
about district
activitiesand
policies. (p. 134)

Complete

The
Communications
Department has
arranged public
meetings
throughout the
district on
numerous
occasions. The
board now
periodically
holds its
meetingsin local
schools to
facilitate the
input from the
community.




Totals-Chapter 3

$276,432




Appendix A - Status of Recommendations and

Savings
SISD'S
TSPR's | Actual | Projected
Projected | Savings Five-
Five-Year | (Costs) Year
Rec General Implementation | Savings To Savings
# | Recommendation Status (Costs) Date (Costs) Comments
CHAPTER 4: PERSONNEL MANAGEMENT
26 | Develop policies Complete $0 $0 $0 Personnel
and procedures to Action Forms
expeditethe are being revised
processing of toinclude
Personnel Action routing numbers
Forms. (p. 155) and processing.
Signature
approval
procedures are
now delegated to
Personnel
Services
directorsto
expeditethe
process. Turn-
around time has
been reduced
375 percent, to
only four days.
27 | Restructurethe Complete $539,400 $0 $0 The district did

Human Resources
Department by
eliminating one
director position,
reclassifying the
director of
Records
Management, and
eliminating 0.5
employee records
specialists. (p.
157)

not eliminate
staff, citing the
growth in the
number of
students being
served inthe
district (an
increase of 3,235
studentsfrom
fall 1997 to fall
1999). The
Director-
Records

M anagement
position was,
however, moved
to the

Nanartmant nf




Operational
Services and
salary officers
were reassigned
tothe
Department of
Business
Servicesfrom
Personnel
Services to
improve
reporting
relationships.

28

Streaml ine and
automate the
Human Resources
Department's
salary calculation
and absence

tracking processes.

(p. 162)

In
Progress

$222,907

The salary
officersand their
responsibilities
moved to
Business
Services to
streamline the
Human
Resources
Department but
were not
eliminated or
reduced. The
new software
system will
automate salary
calculations.
Absence
tracking also
will be faster
and more
automated with
the purchase of
new software for
the Sub-Finder
system.
However, future
enrollment
growth isthe
reason cited by
administrators
for not reducing
positions.

Develop and
implement
procedures to
guide the content
and security of
district personnel

rarnric in

Complete

($1,000)

Traininginfile
management has
been completed
and guidelines
have been
documented.

A rroce tn




accordance with
district policy. (p.
165)

personnel filesis
limited to key
individualsin
the Personnel
Services
Department. The
records room is
opened only
when these key
individuals are
on duty.

Track time
accrued by FLSA
nonexempt
employees at the
district level to
ensure that U.S.
Department of
Labor regulations
arefollowed. (p.

167)

Complete

Time clocks
have been
installed and
will enable
supervisors to
better monitor
overtime.
Federal Labor
Standards Act
(FLSA) training
was conducted
in December
1998. Training
for supervisors
on the use of
time clocks was
completed June
22. Time clocks
will bein use
beginning July
1, 1999. A copy
of
Administrative
Regulation
DEAD was
distributed to all
paraprofessional,
auxiliary, and
non-exempt
employees.

31

Institute a
combination
across-the-
board/performance
pay plan for
district employees.
(p. 172)

Progress

Several directors
plan to visit
school districts
that have
initiated
performance pay
plans, to
determine how
such a plan can
beused in SISD.

Designate one
<PNiNr Acai tant

Complete

($255,815)

In July 1998, the

a Inerintendent




principal at each
multitrack school
and make that
individual acting
principal during
intersessions. (p.
173)

implemented a
restructuring of
duties and
responsibilities
by creating two
director of
Campus
Services
positions. The
district's 23
campuses were
aigned into
three feeder
patterns
(elementary and
middle schools
that feed into a
high school).
The directors
arrange and
provide
coverage for the
principals and
assistant
principals so that
they may attend
staff
development
sessions and
take personal
time off from
their school
duties.
Principals have
stated that the
assistance and
support provided
to them by the
directors have
allowed them to
take non-duty
daysthat they
had been
hesitant to take
in previous
years. Principals
and assi stant
principals are
carrying ever
fewer non-duty
daysto the next
school year,
indicating that
campus

Adminictratare




aretaking time
off.

I nstitute In The district
districtwide Progress purchased a new
procedures for the computer system
timely notification for all student
of vacancies and district
throughout the business
district and services. A
aggressively seek program for
to fill those position control
vacancies. (p. 177) will enablethe
Department of
Personnel
Services to
maintain an
accurate, up-to-
datelisting of al
openings by the
campus or
department and
will greatly
facilitate the
hiring of
personnel.
Requireall Complete SISD held
principals and training sessions
supervisors to on hiring
attend annual policies and
training in district procedures and
hiring policies and state and federal
procedures and in laws governing
state and federal hiring in August
laws governing and September
hiring. (p. 178) 1999. The
district plansto
continue this
training through
an annual Fall
Academy for
principals and
supervisors.
Delegate the Rejected The district
decision on the holds to its
number of in- philosophy that
district employees all eligible
to interview for employees
open should be
administrative interviewed for
positionsto the any open
hiring committees. position. Both
(p. 179) administration

and «taff helieve




that this practice
isgood for
morale.

Implement a set of
required training
topicsfor al
district employees.
(p. 181)

Complete

Although
decentralized
decision making
has made
schools
responsible for
much of their
own staff
development,
the district wrote
an
Administrative
Regulation that
mandates
training on
Safety, FLSA,
Documentation,
Sexual
Harassment, and
Technology.

37

Rewrite all
administrative
performance
appraisal
instruments to
make them
outcome-based
and quantifiable.
(p. 183)

Complete

In February
1999, the board
approved Policy
DNB:
Performance
Appraisal:
Evaluation of
Other
Professional
Employees, to
reflect
quantifiable data
for
administrative
appraisals.

Totals-Chapter 4

$505,492




Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected Proj ected
Five- Actual Five-
Year Savings Year
General Implementation | Savings | (Costs) | Savings
Rec# Recommendation Status (Costs) | ToDate | (Costs) Comments
CHAPTER 5: FACILITIES USE AND MANAGEMENT

38 Develop along-range In ($54,000) $0
facilities master plan Progress
and facilities planning
process. (p. 192)

($4,500) | Thedistrict has
contracted for
consulting assistance for
the development of a
long-range master plan
and facilities planning
process through TASB.

39 Permanently move the Complete $0 $0 $0 The district moved
electric, plumbing, and the electric,
energy management plumbing, and
functions under the energy management
director of Support functions under the
Services. (p. 194) director of Support

Services.

40 Develop adesign In $0 $0 $0 Thedistrictisin the
development and Progress process of
construction standards producing a
handbook using life- handbook modeled
cycle-costing analysis. after the Alief ISD
(p. 196) handbook.

41 Review and amend Not $0 $0 $0 Although no action
attendance zone Implemented has been taken to
boundaries. (p. 203) date, the Assistant

Superintendent for
Administrative
Serviceswill re-
define boundaries as
reguired on an
annual basis.

42 Develop an ADA In $0 $0 $0 The devel opment
romnliancea nlan (n Progress and imnlementatinn




204)

of an ADA plan
will be completed
as part of the master
plan being
developed for the
district'sfacilities.

43 Contract with alicensed Complete ($14,000) | ($1,080) | ($3,240) | A licensed inspector
inspector to complete a for asbestos has
three-year update completed the
asbestos inspection as reguired inspections
required by federal law. and has submitted
(p. 205) his report indicating

that the districtisin
compliance with
federal law.

44 The Purchasing Complete %0 $0 $0 The Purchasing and
Department should Facilities
oversee the bidding and Departments now
selection process for work
construction and collaboratively on
renovation projects. (p. all construction
209) projects and the

Purchasing
Department
overseesthe
bidding and
selection process for
construction and
renovation projects.

45 Develop apriority list of In $0 $0 $0 Every year, alist of
proposed capital Progress proposed capitol
improvements with cost improvement
estimates for each. (p. projects, along with
210) cost estimates, will

be generated. The
list then will be
prioritized and acted
upon on acontinual
basis.

46 Adapt the AIA Complete $0 $0 $0 AlA
architectural/engineering documents/contracts
and construction are now being used
contracts for future for all architectural,
facility projects. (p. 211) engineering, and

construction
contracts.

47 Track preventive Complete $0 $0 $0 Preventive

mai ntenance jobs
through the existing
work-order system. (p.

217)

mai ntenance jobs
now are tracked
through SISD's

rirrant \winrleardar




system.

48 Conduct an energy audit In $0 $0 $0 An energy audit has
at Montwood High, Progress been conducted, by
Helen Ball Elementary, an external HVYAG
and SierraVista certified contractor
Elementary to reduce hired by the district,
energy costs at these on the three
schooals. (p. 223) campusesidentified.
M easures have been
undertaken to
correct noted
deficiencies, but
savings could not be
estimated.
Totals-Chapter 5 ($68,000) | ($1,080) | ($7,740)




Appendix A - Status of Recommendations and

Savings
TSPR's
Projected SISD'S

Five- Actual | Projected

Y ear Savings | Five-Year
Rec General Implementation | Savings | (Costs) | Savings

# | Recommendation Status (Costs) | ToDate | (Costs) Comments
CHAPTER 6: FINANCIAL MANAGEMENT

49 | Requirethe In $0 $0 $0 A mid-year change
Finance Progress in administrative
Department to personnel delayed
perform a implementation, but
complete fiscal work has now
feasibility analysis begun.
for every project
or financial
decision requiring
board approval.

(p- 233)

50 | Reassign some of Complete $0 ($7,453) | ($82,000) | A new clerk
the accountant's recently has been
duties to hired. In July 1999,
accounting clerks. the new clerk
(p. 234) assumed

responsihilities for
fixed assets and
reconciling
statements for
Accounts Payable
staff. The district
spent $620
advertising for the
new position and
expendituresto date
include five-months
of salary of an
annual expenditure
of $16,400.

51 | Implement In $0 $0 $0 Accountants now
procedures to Progress areresponsible for
improve controls reviewing
over construction construction bills
expenditures. (p. for reasonableness
236) and accuracy prior

to payment.




52 | Allow only Complete Accesswas re-
Purchasing defined through
Department computer software
personnel to set security.
up and amend
vendor
information and
only Accounts
Payable personnel
toinput payable
information. (p.

237)

53 | Ensurethat all Complete The Payrall
original signed Department now
checks are mailed distributes
and delivered by Accounts Payable
someone outside checks and the
the department Accounts Payable
originating the Department
check. (p. 239) distributes payroll

checks.

54 | Improve budget Not This
workshop Implemented recommendation
packages to was Not
provide per- Implemented this
student and per- year, but the district
unit analysis as intendsto use
well astrendsin comparative
financial financial
performance and information from
peer or benchmark "Snapshots". Asthe
data. (p. 244) budget isrefined,

" per-student" and
"per-unit" analyses
will be used.

55 | Modify school In Thedistrictis
allocation Progress studying alternative
methods to ensure allocation of
the equitable resourcesfrom
allocation of YsletalSD. The
resources among planisvery
all tracks and extensive and it will
schools. (p. 245) take ayear to

develop a
comparable plan for
SISD. The district
retained the
servicesof a
consultant from
YISD toassistitin
thiseffort.

56 Allarata indirart Nt Niwrinn tha 1000_




costs to campuses Implemented 2000 school year,

and departments SISD will evaluate

to make them equitable allocation

aware of and of indirect cost and

accountablefor determine

total costs. (p. cost/benefits before

246) implementation.

57 | Create afull-time In $732,620 | $37,393 | $1,500,000 | Oversight

position in the Progress responsibility was

Division of assigned as an

Strategic Planning additional duty to

to oversee grant director of Research

writing. (p. 249) & Analysis. The
district subscribes
to three grant alert
periodicals/services.
Opportunities are
screened and passed
on to potential
applicants
(campuses,
departments, or
individual staff) at a
minimum of twice a
week.

Totals-Chapter 6 $732,620 | $29,940 | $1,418,000




Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected | Actual | Projected
Five- Savings| Five-
Y ear (Costs) Year
Rec General Implementation | Savings To Savings
# | Recommendation Status (Costs) Date (Costs) Comments
CHAPTER 7: ASSET & RISK MANAGEMENT

58 | Explorethe need In Progress $0 $0 $0 The
for increased Operational
insurance coverage Services
at the Aquatics Department is
Center, and put a developing a
comprehensive safety plan
safety planin and insurance
place to reduce has been
potential liability. reviewed.

(p. 259)

59 | Perform cash Complete $60,500 | $5,000 | $48,000 | Procedures
forecasting on a have been
daily and monthly implemented
basis and sweep to review
more money into cash activity
higher-yield on adaily
investments. (p. basis.

263)

60 | Deposit checkson Complete $0 $0 $0 Procedures
adaily basisto have been
tighten financial written to
controls. (p. 264) tighten

internal
controls.
Deposits are
prepared
daily.

61 | Place abar code In Progress $77,000 $0 $0 A committee
on all fixed assets has been
and replace the established to
fixed-asset evaluate bar
accountant with a coding
fixed-asset clerk. software that
(p. 270) alows

inventory
clerksto

matrh an




inventoried

itemtoa
specific
location or
sitewithin a
district
building. A
current staff
member will
overseethe
study.

62 | Establish aboard In Progress $0 $0 $0 On April 6,
policy for the 1999, the
capitalization of board
fixed assetswith a approved a
threshold of policy for the
$5,000 and capitalization
maintain a separate of fixed
controllable assetswith a
inventory listing of threshold of
less-expensive $5,000.
items. (p. 271)

Totals-Chapter 7 $137,500 | $5,000 | $48,000




Appendix A - Status of Recommendations and

Savings
TSPR's
Projected | Actual SISD'S
Five- Savings | Projected
Year (Costs) | Five-Year
Rec General Implementation | Savings To Savings
# | Recommendation Status (Costs) Date (Costs) Comments
CHAPTER 8: PURCHASING AND DISTRIBUTION

63 | Seek out and Complete $0 $0 $0 The board
participate in approved an
opportunities to inter-local
develop aregional agreement with
or multi -regional the Texas Local
cooperative Government
purchasing Purchasing
program. (p. 283) Cooperative. The

district continues
to use General
Services
Commission
agreements.
Also, anew food
service
cooperative has
been formed in
local ISD's.

64 | Modify the Complete $0 $0 $0 The new
reguest for computer system
proposalsfor the providesfor
Pentamation solutions to
replacement address the
software to problems
address problems indicated in the
inthe purchase performance
requisition and review in areas
purchase order of requisitions
processes. (p. 284) and purchase

order processes.

65 | Develop and use Complete %0 $0 $0 The new system
key performance creates reports
measuresto aid in that address
managing issues on
operations. (p. financial
286) performance,

cycletime, and
supplier quality.




66 | Consolidate Complete $384,970 $400,000 | The Operational
purchasing and Services
distribution Division, on
functionsin one advice from the
department and districtOs
place the auditors,
management of modified this
the Warehouse recommendation.
Department under Asaprocedural
one supervisor. (p. safeguard, the
290) same employee

should not
oversee both
purchasing and
distribution of
goods.
Procedures,
however, have
been streamlined
for purchasing
and distributing
goods thereby
accomplishing
the spirit of the
recommendation.

67 | Purchase and Complete $42,200 $400,000 | The warehouse's
install an management
automatic reorder system from
point system and Pentamation's
reduce warehouse Open Series
and transportation software
inventory by establishes, sets,
establishing and adjusts
minimum and inventory reorder
maximum points. Although
inventory levels. no savings have
(p. 296) been achieved to

date, district
administrators
believe that
better inventory
management will
save up to
$400,000 over
the next five
years.

68 | Place abar code In $29,215 $100,000 | SISD isinthe
on al district Progress process of
textbooks for selecting the bar
middle and high code system that
schoolsand install will track all
an automated data textbooks for

antrns arctam far

miAddla anAd hinh




textbook tracking schools. The

in middle and district iswaiting

high schools. (p. for the new

302) Pentamation
System to
become
operational in
order to evaluate
which bar code
system will
interface better
with the new
financial
software
package.

69 | Upgrade Print Complete $40,580 | $10,250 | $160,225 | The Print Shop
Shop machinery staff has been
and equipment reduced and the
and reduce staff equipment was
by automating upgraded.
operations. (p.

305)
Totals-Chapter 8 $496,965 | $10,250 | $1,060,225




Appendix A - Status of Recommendations and
Savings

General
Recommendation

Implementation
Status

TSPR's
Proj ected
Five-Year

Savings

(Costs)

Actual

Savings
(Costs)
To Date

SISD'S
Projected
Five-
Year
Savings
(Costs)

Comments

CHAPTER 9: COMPUTERSAND TECHNOLOGY

70

Develop a set of
standard
technology -related
performance
reports. (p. 317)

Complete

$0

$0

$0

Performance
reports have
been developed
for the Technical
Systems
Division as part
of the
implementation
of the new help
desk software.
Thereports are
reviewed during
regular staff
meetings and
analyzed
periodically to
optimize
response time.
The
Administrative
Applications
Division shares
weekly status
reports
internally, meets
onaregular
basisto facilitate
communication.

71

Review technical
salaries on an
annual basisto
ensure the district
remains
competitive. (p.
319)

Complete

In 1997, SISD
compared its
salaries to other
school districts
in Texas, the
Southwest
region, and
acrossthe
nation. A TASB

ronaliltant




reviewed the

results of the
study and
recommended
that MI1Sreceive
asaary
adjustment.

72 | Modify course Complete $0 $0 $0 The new training
offerings, market program design
new course began in August
offerings, and 1999.
adjust the training
budget based on
enrollment. (p.

324)

73 | Purchase more Complete ($19,200) | ($19,200) | (%$19,200) | Software has
effective help been selected
desk/work request and ordered.
software and Hardware was
develop installed in June
procedures to 1999.
streamline help-
desk activities. (p.

326)

74 | Set performance Complete $0 $0 $0 Performance
targetsfor targets have been
beginning and developed and
completing work were
requests and implemented
monitor response beginning in July
time against these 1999. Each
targets. (p. 3285) maintenance

technician's
work order
assignment is
tracked for
response time
and resol ution.
Any work order
not resolved in
five daystimeis
elevated in
priority and
reassigned to a
senior technician
for immediate
resolution.

75 | Purchase a district In ($101,680) $0 $0 The district's
license for virus Progress Technology
protection Committeeis

software. (p. 330)

evaluating virus
nrotectinn




software. A
recommendation

is anticipated by
spring 2000.

76 | Develop adisaster In A disaster
recovery plan that Progress recovery planis
ensures that being devel oped.
critical SISD anticipates
applications can that the
be operated In the completion date
event of disaster. will be January
(p- 331 2000.

77 | Refinethe new Complete The technology
technology plan to plan revisions
include cost are complete.
estimates and The plan was
measurable approved by the
objectivesin the SISD board in
new technology March 1998 and
plan. (p. 337) by the Texas

Education
Agency in May
1998.

78 | Perform process Rejected Process and cost-

analyses and cost-
benefit analyses to
determine which
requirements
should be
incorporated into
the business
system RFP. (p.
341)

benefit analysis
would have
delayed the
purchase of the
new software
system, making
it difficult to
achieve
operational
status by the
year 2000
deadline. The
new system does
incorporate
additional
modules that
when
implemented
will alow the
district to
become more
efficient by
providing
position control,
COGNOS report
writer, and
student inquiry
screens. Any
futiire niirchaceg




of customized

changes will
incorporate the
recommendation.
Hiringa
consultant would
have cost the
district

$100,000.

79 | Create one new In ($154,375) $0 $0 The District's
position on the Progress Technology
Instructional Committee
Technology team recommends that
to act asan three positions
instructional (Technology
technology Mentors) be
facilitator. (p. created due to
344) the number of

schoolsin SISD.

80 | Reassign an In ($138,000) $0 $0 The district's
individual at each Progress Technology
school to act asa Committee
school technology agrees that
coordinator and support at the
modify their job campus level is
description, necessary for
providetraining, SISD teachersto
and provide a use the
stipend for these technology now
individuals. (p. available.

345) However, the
committee
recommends that
atechnology
mentor be
assigned to each
of SISD'sthree
feeder patterns
with the sole
responsibility of
providing
support for
teachers.

Totals-Chapter 9 ($413,255) | ($19,200) | ($19,200)




Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected | Actual | Projected
Five-Year | Savings | Five-Year
Rec General Implementation | Savings (Costs) Savings
# | Recommendation Status (Costs) | ToDate (Costs) Comments
CHAPTER 10: FOOD SERVICES
81 | Eliminate one field Complete $109,500 | $25,000 | $125,000 | Thedistrict
supervisor eliminated one
position. (p. 357) field supervisor
position, saving
$25,000 in
annual salary
and benefits.
82 | Document all In $0 $0 ($785) Policies and
Food Services Progress procedures for
policies and the Child
procedures and Nutrition
ensurethat all Services
Food Service program are
employees and documented.
temporary workers Thedistrictis
sign a statement developing a
indicating that user-friendlier
they have received model to
copies of these distribute to
documents. (p. employees. The
358) district obtained
acopy of the
Cypress
Fairbanks I SD
Food Service
Department
policies and
procedures
manual to assist
itinthis
endeavor. SISD
hopes to have an
employee
manual ready
for distribution
by the end of
the 1999-2000
school year.
83 Radiira In $3’105’750 $62,074 $310’370 All naraccans




departmental
staffing by 391.7
hours each day to
bring meal
equivalents per
labor hour into
line with industry
standards. (p. 361)

Progress

training has
been provided
to cafeteria
mangers to
assist themin
understanding
the need to
control labor
costs. Every
week, each
campus
operation must
submit a status
report showing
itstrays per staff
hour, which will
indicate actual
revenues earned
and labor costs.
When a campus
does not achieve
its labor goal,
the supervisors
offer counseling
to the manager
of the facility.
Trays per staff
hour have
remained
constant. Dueto
the
individualized
demands on
each campus,
the district does
not feel that
staff hours can
be reduced.
However
profitability has
increased by
four percent
($62,074),
which also
resultsin ayear-
to-date profit of
four percent
($39,014).
However,
staffing reviews
will be
conducted
annually to

determine
wihAthAr ot ~FF




can bereduced.

Pre-certify Complete $2,350 $37,400 | $187,000 | Thedistrict now
families through pre-certifies
the Texas students while
Department of continuing to
Human Services send
Food applications for
Stamps/Temporary free- and
Assistance for reduced-meals
Needy Families home with
program. (p. 363) students. The
district
estimates that
200 additional
students were
added in the last
year. The
district recoups
$187 per student
per year in
federal funds.
When the Not $67,200 $0 $0 The Child
processing of Implemented Nutrition
purchase orders Services
andinvoicesis accounts
automated, payable clerk
eliminate the Food continues to
Services accounts remain very

payable clerk and
include user
training in query
and report
generation in the
specifications for
the replacement
for Pentamation.

(p. 367)

busy reviewing
invoices against
bid information
for accuracy and
entering the
invoices and
purchase orders
into the
Pentamation
system for
approval and
processing for
payment. The
district will
continueto
review this
recommendation
when it formally
movesinto the
new
accountability
system. If itis
discovered that
this position can
he eliminated




the department
will make the
recommendation
at that time. The
department is
processing an
additional 2,052
invoices per
year.

86

Purchase the
SNAP nutritional
analysis
component. (p.
368)

Progress

($20,000)

Food Servicesis
evaluating its
computer
software. As
part of the
evaluation
process, the
department will
evaluate the
nutritional
analysis
component. In
the meantime,
the department
continuesto rely
on the services
of Region 19 for
nutritional
analysis of its
menu plans
developed by
TEA to assure
nutritionally
sound meals are
offered and
served to
students.

87

Include the
maintenance of
food services
equipment in the
Facilities
Department's

mai ntenance work
order system. (p.
369)

Complete

All work orders
are processed
through the
Facilities
Department's
maintenance
work order
system. All
work orders
received for
food service
equipment or
other needed
repairs are
forwarded to

Facilitiesfor
entrv intn the




mai ntenance
work order
system. The
work orders
then are
dispatched to
the appropriate
department for
service.

Implement
strategies to
increase student
meal participation
ratesto 70 percent
in elementary
schools, 60
percent in middle
schools, and 50
percent in high
schooals. (p. 373)

Progress

$544,565

$314,324

$1,581,620

Providing
quality service
isaprimary
goal for the
Food Services
Department.
The department
instituted what
it callsthe
"Luby's Look"
in many of the
school
cafeterias. Food
Services
increased
choices and
menu options,
and periodically,
runs promotions
or specia event
daysto
encourage
student
participation.
Food Servicesis
encouraged by
the increased
numbers of
students
participating
each day.

89

I ssue student
identification
cardsto all
students and
encourage the
parents of students
who pay for lunch
to prepay meals
viathe card
account. (p. 375)

Complete

Bar-coded meal
cards or student
identification
cards are
provided for al
SISD students.
Letters and
memos are sent
home
periodically to
parents
encouraging

tham tn malra




pre-payments
for mealsor ala
carteitems.
When the funds
in astudent's
account runs
low, reminder
notices are sent
home.

Negotiate an
exclusive vendor
contract for
vending machines.
(p. 376)

Progress

$100,000

$500,000

The assistant
superintendent
for Operational
Services and the
director of
Purchasing are
in the process of
developing an
RFP for an
exclusive
vendor contract.

91

Move vending
machines away
from cafeterias,
turn them off
during lunch
times, and replace
high-sugar, high-
fat items with
nutritious food and
beverages. (p. 379)

In
Progress

The Food
Services
Department
believesthat the
district policy
"CO" addresses
this topic. When
schools are
foundto bein
violation of
policy, school
administrators
are contacted
immediately.
Copiesof the
policy and a
listing of non-
allowable foods
have been
provided to
those campuses.
Although some
campuses
continue to
violate federal
guidelines and
are operating
vending
machinesin
competition
with food

services
nneratinng




Food Services
will continue to
encourage all of
the campuses to
make wise
choices when
selecting food
items for sale.

Totds-Chapter 10

$3,909,365

$438,798

$2,703,205




Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected | Actual | Projected
Five-Year | Savings | Five-Year
Rec General Implementation | Savings (Costs) Savings
# | Recommendation Status (Costs) To Date (Costs) Comments
CHAPTER 11: TRANSPORTATION

92 | Upgradethe Complete ($22,955) $0 ($25,000) |InMay 1999,
coordinator of the SISD submitted
Transportation compensable
Department to a positions and
director level their
position. (p. 390) descriptions to

the board's
Personnel
Committee for
consideration.
The board
approved the
measure in
November
1999.

93 | Upgradethe Complete ($142,500) $0 ($45,000) | This
Transportation recommendation
Department'steam also was
leader, auto shop submitted to the
foreman, and board's
secretary Personnel
positions. (p. 392) Committee for

consideration.
The board
approved the
recommendation
in November
1999.

9 | Reducethe Not $131,500 $0 $0 Sincethe
number of Implemented review, a

permanent driver
positions to match
the peak driver
requirement. (p.
393)

reduction in the
tracks for most
schools has
resulted in
increased
ridership , the
opening of new
campuses, and
ey necrtatinne nf




future openings.

Thus, the
current number
of driversis
appropriate for
peek hour
needs.

95 | Increasethe In ($246,500) | ($52,600) | ($263,000) | The number of
number of Progress substitute
substitute drivers, drivers was held
improve hiring to five during
and recruitment the 1998-99
practices, and school year.
establish an Personnel
attendance Action Forms
incentive program requesting four
for drivers. (p. additional
395) substitute

driverswill be
included in the
1999-2000
budget plans.
Aggressive
newspaper
advertising
yielded positive
resultsin
recruiting
replacement
drivers.
Incentives arein
place.

9% | Promotethe Complete $0 $0 $0 The coordinator
financial briefsall new
advantage of employees on
working a advantages
guaranteed 239 during
days each year to orientation.
part-timedrivers. When
(p. 397) recruitment is

underway, SISD
advertisesthe
benefits it
offers.

97 | Report all Complete (%8,200) $0 $0 All hazardous
hazardous route routes for the
service requests to 1999-2000
the Board of school year
Trustees and were approved
allow themto by the board in
determineif a October 1999.

board resolution
tn TFA i<




appropriate to
increase state
funding. (p. 401)

98 | Increasethefee Complete $0 $50,000 | Anincreased fee
for field tripsto schedule for
reflect the actual field tripswill
cost of providing be implemented
the service; charge during the 1999-
apremium fee for 2000 school
field trips that year.
interfere with
daily school
routes. (p. 402)

9 | Increasethe Complete $46,000 $0 Differentiated
chargesto non- ratesare now in
district place.
organizations for
field tripsto fully
recover the
district's costs. (p.

403)

100 | Establish aregular Complete ($640,800) ($560,000) | The board
bus procurement approved aten-
program to year
replace buses procurement
every 15 years, plan in October
and retire the 1999; the
oldest busesin district is
SISD's bus fleet. working on
(p. 408) buying a

minimum of 38
buses during the
1999-2000
school year.

101 | Fully use In $0 $0 Thedistrict is
Microsoft Progress developing
Nutshell asa specifications
vehicle for fleet
maintenance maintenance
information and isreviewing
system. (p. 410) existing

software
programs to
identify the
most effective
and efficient
programs to
purchase.

102 | Relocate Complete ($20,500) $0 Instead of

Transportation

Contar artiviitioe

relocating the

fiinctinn thao




into the Support
Services Complex
to provide seven
maintenance bays
and appropriate
offices. (p. 412)

district contracts
for maintenance
as needed and
for fuel at a
service station
within one mile

of the Student
Activity Center.

103 | Providethe In $541,600 $0 $0 Thedistrict took
minimum level of Progress an alternative
capital approach by
improvements making
needed to support arrangements to
bus operations at provide
the SAC and mai ntenance
reduce bus travel where needed
tothe and fuel at a
Transportation service station
Center. (p. 414) within one mile

of the Student
Activity Center.
The district has
not tracked the
savings,
although it
states half of all
buses now fuel
at the service
station, at a
dlightly lower
price than
fueling at the
Transportation
Center.

104 | Coordinate with In $0 $0 $0 M eetings with
surrounding Progress other districts
districts and and Region 19
approach the have taken
Region 19 place. A
Education Service recommendation
Center to offer a to the executive
monthly or director of
bimonthly driver Region 19 is
training course. forthcoming
(p. 417) during the fall

1999.

105 | Cooperatively Complete $199,000 | $6,000 | $200,000 | Fuel isbeing
purchase fuel and bought through
tires. (p. 418) competitive

quotationson a
bi-annual basis,
resulting in

cavinnc tn tha




district. Tires

are being
bought through
the state bid, put
out by the
General Service
Commission.

106 | Develop key In $350,000 $0 $350,000 | Two service
indicators to Progress quality
measure and measures will
monitor the be implemented
performance of during the 1999-
regular and 2000 school
special education year: aRoute
transportation. (p. On-Time
420) Survey

(Random) and
an
Extracurricular
Quality Service
Survey.

107 | Establish the In $0 $0 $0 The
Transportation Progress Transportation
Department asa and Finance
separate internal Departments are
service fund coordinating the
within the district. implementation
(p. 423) policy,

procedures, and
parameters of
establishing the
Transportation
Department asa
separate internal
service fund.

Totals-Chapter 11 $203,045 | ($46,600) | ($293,000)




Appendix A - Status of Recommendations and

Savings
TSPR's SISD'S
Projected | Actual | Projected
Five-Year | Savings | Five-Year
Rec General Implementation | Savings | (Costs) Savings
# | Recommendation Status (Costs) To Date (Costs) Comments
CHAPTER 12: SAFETY AND SECURITY
108 | Develop along- In $0 $0 $0 SISD compl eted
range plan and Progress along-range
performance plan and is
measures for the developing
district's safety performance
and security measures. Each
functions. (p. 432) student receives
acopy of the
SISD Student
Code of
Conduct at
enrollment.
PEIMS
discipline
reports and
records the
performance
measures for the
Student Service
Department.
109 | Coordinate the Complete $0 $0 $0 Monthly
district's safety meetings are
and security held with the EI
functions fully Paso Police
with other school Department
districtsand local "Gang Task
agencies. (p. 436) Force," to
discuss and
exchange
criminal activity
and security
information.
SISD is
involved with
al eight El Paso
County school

districts along
with every

Nnnlira anonmvy in




the county in
developing a
school violence
and
investigation
plan. Theplanis
expected to be
completed
during the fall

of 1999.

110

Comply with state
law and district
policies and
procedures to
ensure consistent
application of
discipline
management
practices. (p. 441)

Complete

Campuses use
the Student
Code of
Conduct
Violation
Report, Law
Enforcement
Case
Information,
and
Interrogations
and Searches
formsto
document
necessary
discipline
information
based on the
Student Code of
Conduct.
Disciplinary
occurrences are
reported to TEA
and to the
Department of
Student Services
in the monthly
Campus
Discipline
Reports.

111

Transfer
management of
the school
resource officer
program to the
director of Student
Services and
clearly define the
roles and
responsibilities of
school resource
officers. (p. 443)

Complete

In July 1998,
SISD
transferred the
SRO program to
the director of
Student
Services, who
coordinates the
activities of the
SRO with other
anti-violence
and anti-drug

nranrame Tha




Director of
Student Services

continues to
develop a
mutually
beneficial
working
relationship
with outside law
enforcement
agencies.

112 | Link the number Complete $1,151,775 $1,200,000 | Three new
of attendance attendance
officersto officer positions
attendance rates at have been added
district schools. and improved
(p. 447) attendance rates

are anticipated
tobringin
additional state
revenues.

113 | Replace five Complete ($63,950) $0 The district
security guards decided to use
with contracted SROs, who are
certified peace city police
officersat KEYS officers, and the
Academy and district's
selected schools. security officers,
(p. 451) who are

certified as
peace officers,
a KEYS
academy and
selected
schools. The
district
accomplished
the spirit of the
recommendation
without
additional cost
to thedistrict.

114 | Negotiate with Complete ($3,750) $0 The district
surrounding negotiated with
school districts to the Socorro
obtain the services Police
of adrug- Department for
detecting dog and theuse of a
conduct quarterly drug-detecting
spot inspections dog. Socorro
for drugs on ISD campuses
school property. are using the

(p. 454)

<ervires nf the




drug-detecting
dog at no cost to
thedistrict.

115

Develop formal
policies and
procedures
regulating the use
of facilities after
hours. (p. 456)

Complete

District
Administrative
Regulation
CLA-1
addresses
general policy.
Principals have
primary
responsibilities
for building use,
and areto notify
security
whenever the
building will be
used on
weekends or
during non-duty
hours. Also,
when
Operational
Services
contracts for
maintenance in
abuilding to
take place
during non-duty
hoursthey are
responsible for
notifying the
Security
Department.
Operational
Services
Locksmith
maintains a
register of all
personnel who
are issued keys
to district
buildings.

Totals-Chapter 12

$1,076,575

$0

$1,200,000

Total

$6,334,499

$387,108

$5,796,320
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